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Board Meeting



Quorum



Public Comment Period



Open Meeting



Consideration and Possible 
Action on Approval of the 
November 4, 2024 Board 
Meeting Minutes
J. HOLLMANN



General Manager’s Report
a. Operational, Chemical Optimization, and Financial Report – J. Galvan and J. Santillan
b. Drought Update – R. Mariscal



S R W A  B O A R D  M E E T I N G

Drought Update
DECEMBER 2, 2024
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Rene Mariscal
Division Manager for Water Resources, Conservation & Compliance

W/WW Engineering & Capital Planning Department
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BPUB Drought Stage Meter

U.S. Combined ownership at Amistad and Falcon Reservoirs
November 23, 2024 = 20.3%
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National Weather Service December to February 2025 Outlook: 
For the Lower Rio Grande Valley/Deep South Texas Region
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• Warmer and drier than average conditions are likely December-February

• Time for necessary rains to help Amistad/Falcon reservoirs has run out, as the dry season 
has begun

• Dryness/drought conditions are likely to expand through the winter season

• Confidence remains high that total combined storage will remain at or near records lows 
through February
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Consideration and Possible 
Action of a Resolution 
Amending Authorization of 
Representatives at 
TextPool
M. PEREZ



Consideration and Possible 
Action of a Resolution Amending 
Designation of Certain Officers 
and Employees as Authorized 
Signatories to Drafts Drawn on 
Accounts of SRWA at the Wells 
Fargo Bank
M. PEREZ



Discussion on Date, Time of Next 
Board Meeting

J. Hollmann



Adjournment
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