
Board Meeting
MONDAY,  OCTOBER 6 ,  2025



Confirmation of a Quorum



Public Comments



Open Meeting



Consideration and Possible 
Action on Approval of the 
September 8, 2025, SRWA 
Board Meeting Minutes -



General Manager’s Report
a. Operational, Chemical Optimization and Financial Report - Jacob Galvan, Jorge 

Santillan

b. Update on Discolored Water Events – Jaime Estrada, Albert Gomez

c. Drought Update - Jaime Flores



Operational, 
Chemical 
Optimization, and 
Financial Report
JACOB GALVAN, JORGE SANTILLAN



Update on 
Discolored 
Water Events 
JAIME ESTRADA, ALBERT GOMEZ
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Drought Update

Jaime Flores

Water Resources Administrator

Raw Water Supply
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BPUB Drought Stage Meter

U.S. Combined ownership at Amistad and Falcon Reservoirs
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National Weather Service October to December 2025 Outlook: 
For the Lower Rio Grande Valley/Deep South Texas Region

• Normal to warmer than normal temperatures are expected to persist through 
Autumn 2025. 

• Precipitation odds/trends will begin dropping across much of the region. 
• The odds for drought/dryness expanding over Deep South Texas through 

December are increasing.
• The combined share of water in Amistad and Falcon should continue at or 

below Stage 2 and 3 triggers (25% or less) until further notice.
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Recess to Closed Meeting
TO CONSIDER MATTERS PURSUANT TO TEX.  GOVERNMENT CODE CHAPTER 551 ,  

ET SEQ.
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Closed Session Items
1. Presentation, Discussion, and Possible Recommendation to address an unsolicited 
offer by Military Highway Water Supply Corporation to Purchase an Easement for Water 
Supply Purposes from the Brownsville Public Utilities Board on SRWA Property 
(Cameron County Property ID 140295) used for a Well Site (Sec. 551.071, and Sec. 
551.072). – Paul Gonzalez
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Reconvene Open Meeting
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Consideration and Action on 
Closed Meeting Items

1 .  CONSIDERATION AND POSSIBLE ACTION ON ITEMS DISCUSSED IN  CLOSED 
MEETING –
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Consideration and Action on 
Future Agenda Items

1 .  D ISCUSSION ON DATE,  T IME OF NEXT BOARD MEETING -  JOSEPH HOLLMANN

2.  D ISCUSSION AND/OR REQUESTS FOR FUTURE AGENDA ITEMS -
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Adjournment
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