
Board Meeting
MONDAY,  APRIL 7 ,  2025



Quorum 



Public Comment Period



Open Meeting



Consideration and Possible 
Action on Approval of the 
March 3, 2025 Board
Meeting Minutes
JOSEPH HOLLMANN



General Manager’s Report
a. Operational, Chemical Optimization and Financial Report - Jacob Galvan, Jorge 
Santillan

b. Drought Update - Jaime Flores
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Drought Update

Jaime Flores

Water Resources Administrator

Raw Water Supply
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Stage 1

Stage 2

Stage 3

BPUB Drought Stage Meter

U.S. Combined ownership at Amistad and Falcon Reservoirs
March 29, 2025 = 21.1%
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National Weather Service April to June 2025 Outlook: 
For the Lower Rio Grande Valley/Deep South Texas Region

• A normal to warmer than normal conditions are expected to continue during the April-
June 2025 timeframe.

• After weeks of dryness and drought (D0-Abnormally Dry to D3-Extreme Drought) 
conditions expanding across the region, a late March drought busting deluge of heavy 
rainfall came over the area.  

• Despite a drier than normal outlook, precipitation odds are a toss-up, with showers and 
thunderstorms that could produce heavy rainfall and localized flooding has to be taken 
into consideration through the remainder of the Spring Season. 

• Confidence remains high that total combined storage will remain at or near record lows 
through for the first part of 2025. 

• Water Conservation is Key Until Further Notice! “Stage 2/3” Restrictions continued 
through early Spring 2025 and are likely to continue until further notice based on 
inflows from Amistad and Falcon. 
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Consideration and Approval 
of Resolution to Appoint a 
Depository Bank
MIGUEL PEREZ



Consideration and Approval of a Resolution 
Relating to Establishing the Southmost
Regional Water Authority's Intention to 
Reimburse Itself for Certain Capital 
Expenditures by Incurring Debt; Maximum 
Principal Amount of Debt; Nature of Project 
Costs, Authorizing Incidental Action; and 
Repeal of Prior Inconsistent Resolutions
MIGUEL PEREZ



Discussion on Date, 
Time of Next Board 
Meeting
JOSEPH HOLLMANN



Adjournment
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