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SRWA 2025-2026 FY Water Distribution Summary and True-Up Estimate
SRWA Total
Distribution BPUB' Valley MUD#2 | Los Fresnos? BND' Indian Lake® Total
Allocation Percent (%) Million Gals Dist. Per sum of 92.91% 2.51% 2.28% 2.10% 0.20% 100.00%
column f-j | Difference Million Gals Million Gals Million Gals

Oct-25 215.868 215.868 0.000 203.694 5.503 1.706 4.533 0.432 215.868
Nov-25 214.472 214.472 0.000 202.702 5.278 1.559 4.504 0.429 214.472
Dec-25 207.468 207.468 0.000 195.585 5.453 1.658 4.357 0.415 207.468
Jan-26 216.848 216.848 0.000 196.888 5.954 9.018 4.554 0.434 216.848
Feb-26 195.724 195.724 0.000 181.446 5.388 4.389 4.110 0.391 195.724
Mar-26 220.139 220.139 0.000 205.617 4.236 5.223 4.623 0.440 220.139
Apr-26 196.088 196.088 0.000 181.243 4.659 5.676 4.118 0.392 196.088
May-26 197.988 197.988 0.000 182.114 6.140 5.180 4.158 0.396 197.988

Jun-26 0.000 0.000 -

Jul-26 0.000 0.000 -

Aug-26 0.000 0.000 -

Sep-26 0.000 0.000 -
YTD MG 1,664.595 1,664.595 0.000 1,549.289 42.611 34.409 34.957 3.329 1,664.595

Actual
Distribution Daily Average
(MGD) 6.850 6.376 0.175 0.142 0.144 0.014 6.850

True up Estimate: This is not a bill.

Allocable Distribution Based on % Participation 1,546.575 41.781 37.953 34.956 3.329 1,664.595
Consolidation of Distribution per Agreements 1,581.532 41.781 41.282 - - 1,664.595
Over (Under) Distributed 2.71 0.830 (3.54) - - 0.000
FY2026 Estimated O&M Cost Per Thousand Gallons $ 1.96 $ 196 $ 1.96

Total Cost of Over (Under) Distributed $ 5,320.01 $ 1,626.14 $ (6,946.15) $ - $ - $ 0.00

" BPUB is providing credit to the BND for their SRWA share on their monthly BPUB water bill.

2 As of Jan 1, 2009, City of Los Fresnos is purchasing Indian Lake's water allocation (as per Interlocal Agreement dated 10/14/2008)




SOUTHMOST REGIONAL WATER AUTHORITY
PRODUCTION / DISTRIBUTION COSTS

MONTH: May-26
R.O. Water Blend Water DISTRIBUTION (MGD) TOTAL WATER
Produced MGD Produced Total Water TO TO TO DISTRIBUTED
MGD Produced BROWNSVILLE LOS FRESNOS VMUD #2
1 6.189 0.309 6.498 5.857 0.234 0.234 6.325
2 6.214 0.312 6.526 6.202 0.128 0.122 6.452
3 6.059 0.308 6.367 6.495 0.165 0.172 6.832
4 6.206 0.310 6.516 5.893 0.157 0.194 6.244
5 6.213 0.311 6.524 5.685 0.144 0.209 6.038
6 6.229 0.312 6.541 6.358 0.146 0.175 6.679
7 6.201 0.311 6.512 5.755 0.138 0.214 6.107
8 6.113 0.306 6.419 6.901 0.241 0.186 7.328
9 5.081 0.266 5.347 4.225 0.096 0.311 4.632
10 5.767 0.299 6.066 6.631 0.031 0.265 6.927
11 6.026 0.304 6.330 5.139 0.126 0.163 5.428
12 6.221 0.319 6.540 6.518 0.120 0.132 6.770
13 6.106 0.296 6.402 6.610 0.125 0.148 6.883
14 6.119 0.305 6.424 6.392 0.157 0.155 6.704
15 6.117 0.306 6.423 6.010 0.264 0.283 6.557
16 6.215 0.312 6.527 5.590 0.140 0.266 5.996
17 6.200 0.310 6.510 5.883 0.147 0.223 6.253
18 6.201 0.311 6.512 6.433 0.150 0.320 6.903
19 6.016 0.308 6.324 5.604 0.119 0.286 6.009
20 6.301 0.312 6.613 5.937 0.114 0.141 6.192
21 5.650 0.287 5.937 5.663 0.108 0.223 5.994
22 6.255 0.311 6.566 6.230 0.262 0.201 6.693
23 6.198 0.311 6.509 5.847 0.132 0.219 6.198
24 6.250 0.310 6.560 6.170 0.322 0.187 6.679
25 6.153 0.311 6.464 5.970 0.636 0.230 6.836
26 6.212 0.311 6.523 5.606 0.356 0.216 6.178
27 5.287 0.260 5.547 5.024 0.134 0.144 5.302
28 6.209 0.311 6.520 6.787 0.141 0.110 7.038
29 6.671 0.233 6.904 6.389 0.239 0.133 6.761
30 5.758 0.390 6.148 5.599 0.133 0.132 5.864
31 6.115 0.311 6.426 6.869 0.171 0.146 7.186
TOTALS 188.554 9.473 198.027 186.272 5.576 6.140 197.988
AVERAGE 6.082 0.306 6.388 6.009 0.180 0.198 6.387
CHEMICAL CONSUMPTION TYPE QUANTITY COST/UNIT TOTALS
Scale Inhibitor 275-Gal Tote 0.34 $10,400.00 $3,484.00
Calcium Chloride Ibs. 303,364.56 $0.2200 $66,740.20
Caustic Soda Ibs. 17,087.73 $0.1980 $3,383.37
Liguid Ammonium Sulfate Ibs. 19,729.21 $0.1425 $2,811.41
Chlorine Ton Containers 5.61 $2,397.00 $13,447.17
Ferric Chloride Ibs. 10,186.32 $0.2800 $2.,852.17
Sodium Bisulfite Ibs. 7.,964.61 $0.2125 $1,692.48
High pH Membrane Cleaner (237) 55-Gal Drum 0.00 $2,186.60 $0.00
Low pH Membrane Cleaner (234) 55-Gal Drum 0.00 $1,897.40 $0.00
Citric Acid 330-Gal Totes 0.00 $2,595.32 $0.00
Sodium Chlorite Ibs. 3,885.70 $0.727 $2,824.91
Chemical cost per thousand gals: $0.4917 $97,235.71
ELECTRIC CONSUMPTION kwh COST/kwh TOTALS
Well Field 493,200 $0.07623 $37.596.64
MF Processing Plant 130,800 $0.0871 $11,386.14
RO Processing Plant 394,500 $0.0817 $32,242.88
High Service Pumps 138,800 $0.0973 $13,511.49
Power costs per thousand gals: $0.478 $94,737.14
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IRON/MANGANESE/ARSENIC REMOVAL

RAW FILTRATE Point of Entry (Tap/ Finished Water) Treated Water DOSAGES

IRON MANGANESE | ARSENIC o IRON MANGANESE ARSENIC (gl o IRON MANGANESE | ARSENIC o Total Dissolved Solids Blend % CL02 S.B.S. Ferric

(mg/L) (mg/L) (mg/L) (mg/L) (mg/L) (mg/L) (mg/L) (mg/L) (mg/L iscaonserron) | (mg/l) | (mg/l) | (mg/l)
1/9/2026 0.464 0.0971 0.0187 X <0.00379 0.0967 0.0060 X <0.00379 0.00366 <0.000902 X 480 0% 03 1.50 1.00
1/23/2026 [  0.479 0.079 0.0206 7.36 <0.00379 0.0821 0.00570 133 <0.00379 0.00367 <0.000902 8.43 416 5% 03 1.50 1.00
2/13/2026 | 0478 0.101 0.027 7.28 <0.00524 0.1040 0.0126 730 <0.00524 0.00400 0.003500 8.40 740 0% 03 1.50 1.00
3/6/2026 0.533 0.0902 0.0225 733 <0.00379 0.0896 0.0059 727 <0.00379 0.00884 <0.000902 8.47 620 0% 03 1.50 1.00
4/10/2026 |  0.506 0.0946 0.0238 7.20 <0.00379 0.0828 0.0068 7.29 <0.00379 0.00387 0.001040 8.41 520 0% 03 1.50 1.00
4/20/2026 |  0.646 0.0753 0.0233 731 <0.00524 0.0844 0.0061 727 <0.00524 0.00440 0.001540 8.42 480 5% 03 1.50 1.00
4/23/2026 |  0.546 0.0862 0.0214 7.32 <0.00524 0.0879 0.0061 7.3 <0.00524 0.00609 <0.000902 8.60 380 5% 0.6 1.50 1.00
5/12/2026 |  0.520 0.0937 0.0202 737 <0.00379 0.1010 0.0010 7.26 <0.00379 0.00593 <0.000902 8.48 530 5% 03 1.50 2.00




RO and WELL PUMP STATUS
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Arsenic

Southmost Regional Water Authority
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Fiscal Year 2026 Southmost Regional Water Authority SRWA
Financial Performance as of May 31, 2026

Water Production & Distribution

Million Gallons
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Fiscal Year 2026 Southmost Regional Water Authority SRWA
Financial Performance as of May 31, 2026 PSS

Million Gallons

Water Plant Production

400
350
300 279.066
250 262.190
200 - 186.272
150 Total Production FY 2026
SRWA 1,584.247 21.95%
100 WP#1  2,023.796 28.05%
50 = WP#2  3,608.043 50.00%
0 Total 7,216.086 100.00%
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«pmSRWA (PUB SHARE) al»WP #1 WP #2



Financial
Performance

For the Month Ended
May 31, 2026

Jorge Santillan



Fiscal Year 2026 Southmost Regional Water Authority
Financial Performance as of May 31, 2026

Operating Revenues / Expenses

FY 2026

May 2026 YTD

1. Operating Revenues:

2. Member assessments $ 649,280 $ 5,194,242
3 Total Operating Revenues 649,280 5,194,242
4. Operating Expenses:

5, Personnel services 128,458 715,424
6 M aterials and supplies 133,637 1,301,856
7 Repairs and maintenance 6,006 83,674
8 Contractual and other services 284,884 1,250,009
9. Depreciation expense 112,722 901,781
10. Total Operating Expenses 665,707 4,252,744
11. Operating Income (L oss) (16,427) 941,498



Fiscal Year 2026 Southmost Regional Water Authority
Financial Performance as of May 31, 2026

Non-Operating Revenues / Expenses

FY 2026
YTD

M ay 2026

12. Non-Operating Revenues (Expenses):

13.  Non-operating revenues (expenses) - (5,806)
14.  Interest from investments 47,650 376,151

15.  Amortized regulatory costs and bond premium 7,017 56,138
16. | nterest expense (39,797) (318,377)
17.  Gain (L oss) on Disposition of Property - -

18. Net Non-Operating Revenues (Expenses) 14,870 108,106
19. |Income (L oss) before capital contributions (1,557) 1,049,604
20. Capital contributions - -
21. Changein net position (1,557) 1,049,604
22. Net Position, beginning of year 27,939,896 26,888,735
23. Net Position, end of period $ 27938339 _$ 27,938,339




SUMMARY BY TYPE

TYPE ACCOUNT Budget YTD Actuals Budget Balance % of Budget Spent
61 Personnel Salaries & Wages 6160 Overhead Labor $1,127,484 $715,424 $412,060 63.5%
Total $1,127,484 $715,424 $412,060 63.5%
71 Operating Office Expenses 7102 Sponsorships $1,000 SO $1,000 0.0%
7105 Books & periodicals $150 SO $150 0.0%
7110 Dues & memberships $1,800 $2,155 ($355) 119.7%
7120 Office supplies $1,200 $1,270 (570) 105.8%
7130 Postage/shipping charges $600 $238 $362 39.7%
7135 Telephone expenses $19,000 $10,909 $8,091 57.4%
7140 Training expenses $4,000 $2,645 $1,355 66.1%
7145 Travel expenses $3,000 (5441) $3,441 -14.7%
7180 Utilities - departmental $1,000,000 $790,374 $209,626 79.0%
Total $1,030,750 $807,149 $223,601 78.3%
72 Operating Materials & Supplies 7203 Sand, Caliche, Gravel,Concrete etc $27,000 S0 $27,000 0.0%
7225 Safety supplies $2,500 SO $2,500 0.0%
7278 Chemicals - sodium chlorite $120,000 $70,880 $49,120 59.1%
7281 Chemicals - ammonia $45,000 $24,121 $20,879 53.6%
7282 Chemicals - caustic soda $55,000 $36,701 $18,299 66.7%
7283 Chemicals - chlorine $177,000 $115,056 $61,944 65.0%
7288 Chemicals - ferric chloride $25,000 $13,126 $11,874 52.5%
7291 Chemicals-Microfiltration Cleaners $60,000 $25,953 $34,047 43.3%
7292 Chemicals - Sodium Bisulfite $28,000 $20,239 $7,762 72.3%
7293 Chemicals - other $1,500 SO $1,500 0.0%
7294 Chemicals - calcium chloride $876,000 $527,934 $348,066 60.3%
7295 Chemicals - membrane cleaner $66,000 SO $66,000 0.0%
7296 Chemicals - scale inhibitor $55,000 $41,600 $13,400 75.6%
7297 Chemicals - cartridge filters $42,000 $33,871 $8,129 80.6%
7298 membranes $382,800 $326,186 $56,614 85.2%
7299 Other materials & supplies $168,000 $66,188 $101,812 39.4%
Total $2,130,800 $1,301,856 $828,944 61.1%
73 Operating Miscellaneous General Exp 7310 Federal, state, & local fees $1,000 $51 $949 5.1%
7315 Food, meals, ice, water $6,500 $6,789 ($289) 104.4%
7325 Rental of equip/storage/land $151,000 $74,786 $76,214 49.5%




SUMMARY BY TYPE

TYPE ACCOUNT Budget YTD Actuals Budget Balance % of Budget Spent

7335 Wearing apparel & dry goods $2,500 S0 $2,500 0.0%

7380 Insurance - general liability $1,950 51,187 $763 60.9%

7381 Insurance - boiler,mchnry,property $220,000 $103,654 $116,346 47.1%

7384 Insurance - public officials liab $5,000 $1,409 $3,591 28.2%

7385 Insurance - comprehensive auto liab $2,500 $589 $1,911 23.6%

Total $390,450 $188,466 $201,984 48.3%

74 Operating Transportation Expense 7415 Fuels & lubricants $4,000 $1,959 $2,041 49.0%
Total $4,000 $1,959 $2,041 49.0%

75 Operating Maint. of General Plant 7520 Maint. of minor equipment $7,000 SO $7,000 0.0%
7581 Maintenance wells $225,880 $83,674 $142,206 37.0%

Total $232,880 $83,674 $149,206 35.9%

76 Operating Consultants/Outside Svc 7601 Legal Fees $6,000 $1,451 $4,549 24.2%
7605 Engineering fees $60,000 SO $60,000 0.0%

7615 External auditor fees $10,000 $500 $9,500 5.0%

7645 Maintenance services $25,120 $20,715 $4,405 82.5%

7650 Security services $5,000 S0 $5,000 0.0%

7660 Ground Keeping Maintenance $123,000 $82,730 $40,270 67.3%

7699 Other services $250,000 $103,780 $146,220 41.5%

Total $479,120 $209,177 $269,943 43.7%

78 Operating Purch/Minor Tools & Equip 7801 Communication equipment $1,000 S0 $1,000 0.0%
7805 Computer equipment $2,500 o) $2,500 0.0%

7810 Laboratory equipment $5,000 S0 $5,000 0.0%

7820 Office furniture & equipment $1,000 $874 $126 87.4%

7830 Pumping equipment $84,000 $42,331 $41,669 50.4%

7835 Tools, shop and garage equipment $1,000 $53 $947 5.3%

7899 Other minor tools & equipment $6,000 SO $6,000 0.0%

Total $100,500 $43,258 $57,242 43.0%

Total $5,495,984 $3,350,963 $2,145,021 61.0%
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BPUB Drought Stage Meter
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National Weather Service July to September 2026 Outlook:
For the Lower Rio Grande Valley/Deep South Texas Region

A hotter than normal outlook is anticipated through the July-September 2026
period.

« Additionally, a drier than normal pattern across the region during the July-
September timeframe!

« While mainly dry conditions are expected to prevail July through August, a
wetter (non-tropical showers and thunderstorms) pattern could emerge mid to
late September into October, given the moderate to strong El Nino in place.

 Falcon Int'| Reservoir received a slight boost in late June, but remained very
low. Falcon Int'| Reservoir remained near historic seasonal lows at the end of
May. Confidence remains near-certain (~100%) on total reservoir storage
remaining just above record lows through September.

 Despite a drier than normal pattern favored, occasional sea breeze
convection is possible during the July-September period.



BROWNSVILLE

PUBLIC UTILITIES BOARD

EVERY DROP COUNTS!

Learn more about drought at:
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FY 2027 PROPOSED BUDGET

SUMMARY

O&M $5,515,115

Proposed amount is $19,131 or .35% over the approved FY 2026 budget.

Debt Service $2,275.,075

Proposed amount is $7,490 below the previous year.

Capital $3,704,270

Funding sources include $2.1M cash-on-hand, $1.2M in grant
revenue, and $376,968 from member assessments,
representing $14,153 over the previous year.

Interest $360,000

Will reduce required participant contributions for O&M,

E a rn i n g S . Capital, and Debt Service. The amount is $10,000 higher

than the previous year.

The total FY27

proposed member

assessments is
$7.,807,158, an

increase of $15,794

from FY26.

4




SRWA

Southmost Regional Water Autl?ority

Line

Ref [A]

(B]

[cl

FISCAL YEAR 2027
PROPOSED BUDGET ALLOCATION
BY PARTICIPANT

[D]

[E]

[F]

(6]

[H]

[

O U A W IN =

~

2027 TOTAL TOTAL VARIANCE:
2027 PROPOSED | 2027 INTEREST | PROPOSED | APPROVED | FISCAL YEAR
PERCENT | 2027 TOTAL | PROPOSED CAPITAL ON 2027 2026 2027 VS 2026
PARTICIPANT ALLOCATION | DEBT SERVICE [0&M BUDGET| BUDGET | INVESTMENTS * | ALLOCATION | ALLOCATION |  ([G]-[1])
Brownsville Public Utilities Board 92.91% | $ 2,113,772 $ 5,124,094 | $ 350,241 | $ (334,476)| $ 7,253,631 | $ 7,238957 |$ 14,674
Valley Municipal Utility District No. 2 2.51% 57,104 138,429 9,462 (9,036) 195,959 195,563 396
City of Los Fresnos 2.28% 51,872 125,745 8,595 (8,208) 178,004 177,642 362
Brownsville Navigation District 2.10% 47,777 115,817 7,916 (7,560) 163,950 163,619 331
Town of Indian Lake 0.20% 4,550 11,030 754 (720) 15,614 15,583 31
100.00% | $ 2,275,075 | $ 5,515,115 $ 376,968 | $ (360,000)| $ 7,807,158 | $ 7,791,364 [ $ 15,794
[FISCAL YEAR 2026 APPROVED BUDGET: | $ 2,282,565 [ $ 5495984 | $ 362,815 $ (350,000)| $ 7,791,364 |
8 [Dollar Increases - FY 2027 VS. 2026 APPROVED $ (7490) $ 19,131 $ 14153 (S (10,000)[ $ 15,794
9 |% INCREASE (DECREASE) - FY 2027 VS. 2026 -0.33% 0.35% 100.00% 2.86% 0.20%

* Interest earned on investments reduces the participant allocations.




Southmost Regional Water Aughority

Line

FISCAL YEAR 2027

PROPOSED BUDGET ALLOCATION

e [A] [B] [c] 0] [E] [F] [6] [H] 0
BROWNSVILLE PUBLIC UTILITIES BOARD
2026/2027
APPROVED | PROPOSED | BUDGET
2021 2022 2023 2024 2025 2026 2027 VARIANCE
DESCRIPTION ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET | ([HI-[G])
DEBT SERVICE 1,501,119 | 2,115,132 | 2,116,458 | 2,114,777 | 2,114,877 | 2,120,732 | 2,113,772 (6,960)
2 [0o&am 2,872,278 | 3,712,803 | 3,990,730 | 4,329,378 | 3,947,539 | 5,106,319 | 5,124,094 17,775
3 |CAPITAL - 875,616 491,743 121,956 181,579 592,318 337,091 350,241 13,150
IMPROVEMENT
4 (INTEREST ON - - - (615,922) (587,433)|  (325,185)] (334,476) (9,291)
INVESTMENTS
5 |OVERALL TOTAL: 5,249,013 | 6,319,678 | 6,229,144 | 6,009,812 | 6,067,301 | 7,238,957 | 7,253,631 14,674




Southmost Regional Water Authority

Line
Ref

[A]

[B]

(€]

FISCAL YEAR 2027

(D]

PROPOSED BUDGET ALLOCATION

[E]

[F]

VALLEY MUNICIPAL UTILITY DISTRICT NO. 2

[G]

[H]

[

2026/2027
APPROVED | PROPOSED | BUDGET
2021 2022 2023 2024 2025 2026 2027 VARIANCE
DESCRIPTION ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET ([H]-[G])
DEBT SERVICE 40,553 57,141 57,177 57,131 57,134 57,292 57,104 (188)
2 |O&M 77,596 100,303 107,811 116,960 106,644 137,949 138,429 480
3 |CAPITAL - 23,655 13,285 3,295 4,905 16,002 9,107 9,462 355
IMPROVEMENT
4 |[INTEREST ON - - - (16,639) (15,870) (8,785) (9,036) (251)
INVESTMENTS
5 [OVERALL TOTAL: 141,804 170,729 168,283 162,357 163,910 195,563 195,959 396




Southmost Regional Water Authority

Line

FISCAL YEAR 2027

PROPOSED BUDGET ALLOCATION

[

et [A] [8] [C] [D] [E] [F] [6] [H]
CITY OF LOS FRESNOS
2026/2027
APPROVED | PROPOSED | BUDGET
2021 2022 2023 2024 2025 2026 2027 VARIANCE
DESCRIPTION ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET ([HI-[G])
DEBT SERVICE 36,837 51,905 51,938 51,896 51,899 52,042 51,872 (170)
0&M 70,485 91,112 97,932 106,242 96,872 125,308 125,745 437
3 [CAPITAL - 21,487 12,067 2,993 4,456 14,535 8,272 8,595 323
IMPROVEMENT
4 |INTEREST ON - - - (15,115) (14,416) (7,980) (8,208) (228)
INVESTMENTS
5 (OVERALL TOTAL: 128,809 155,084 152,863 147,479 148,890 177,642 178,004 362




SRWA

Southmost Regional Water Authority
e B N

Line
Ref

[A]

[B]

[cl

FISCAL YEAR 2027

(D]

PROPOSED BUDGET ALLOCATION

[E]

[F]

BROWNSVILLE NAVIGATION DISTRICT

(6]

[H]

[

2026/2027
APPROVED | PROPOSED | BUDGET
2021 2022 2023 2024 2025 2026 2027 VARIANCE
DESCRIPTION ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET | ([H]-[G])
DEBT SERVICE 33,929 47,807 47,837 47,799 47,802 47,934 47,777 (157)
0&M 64,921 83,919 90,201 97,855 89,224 115,416 115,817 401
3 [CAPITAL - 19,791 11,115 2,757 4,104 13,388 7,619 7,916 297
IMPROVEMENT
4 [INTEREST ON - - - (13,921) (13,278) (7,350) (7,560) (210)
INVESTMENTS
5 |OVERALL TOTAL: 118,641 142,841 140,795 135,837 137,136 163,619 163,950 331




SRWA

Southmost Regional Water Authority

Line
Ref

[A]

[B]

(€]

FISCAL YEAR 2027

(D]

TOWN OF INDIAN LAKE

PROPOSED BUDGET ALLOCATION

[E]

[F]

(Gl

[H]

[

2026/2027

APPROVED | PROPOSED | BUDGET

2021 2022 2023 2024 2025 2026 2027 VARIANCE

DESCRIPTION ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET | ([H]-[G])

DEBT SERVICE 3,231 4,553 4,556 4,552 4,553 4,565 4,550 (15)

0&M 6,183 7,992 8,591 9,320 8,498 10,992 11,030 38

3 |CAPITAL - 1,885 1,059 263 391 1,275 726 754 28
IMPROVEMENT

4 (INTEREST ON - - - (1,326) (1,265) (700) (720) (20)
INVESTMENTS

5 |OVERALL TOTAL: 11,299 13,604 13,410 12,937 13,061 15,583 15,614 31




SRWA

Southmost Regipq@l Water A}lghority

Line
Ref

[A]

(B]

[c]

FISCAL YEAR 2027

(D]

PROPOSED BUDGET ALLOCATION

[E]

COMPANY-WIDE

[F]

(6]

[H]

[

2026/2027
APPROVED | PROPOSED | BUDGET
2021 2022 2023 2024 2025 2026 2027 VARIANCE
DESCRIPTION ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET ([H]-[G])
DEBT SERVICE 1,615,669 2,276,538 2,277,966 2,276,155 2,276,265 2,282,565 2,275,075 (7,490)
2 [O&M 3,091,463 3,996,129 4,295,265 4,659,755 4,248,777 5,495,984 | 5,515,115 19,131
3 |CAPITAL - 942,434 529,269 131,264 195,435 637,518 362,815 376,968 14,153
IMPROVEMENT
4 |[INTEREST ON - - - (662,923) (632,262) (350,000) (360,000) (10,000)
INVESTMENTS
5 |OVERALL TOTAL: 5,649,566 6,801,936 6,704,495 6,468,422 6,530,298 7,791,364 | 7,807,158 15,794




Southmost Regional Water Authority
B —— —
A e

FISCAL YEAR 2027

PROPOSED PERSONNEL BUDGET
BREAKDOWN BY CATEGORY

Line Ref [A] [B] [c] [D] (€]
INCREASE
(DECREASE) FROM
POSITION FY 2026 APPROVED FY 2027 PROPOSED FY 2026 APPROVED
NO. POSITION TITLE BUDGET BUDGET BUDGET
1 Wages S 591,240 S 629,970 S 38,730
2 BPUB Administrative Support 55,868 59,059 3,191
3 Proposed Promotions for Eligible Positions 26,042 36,691 10,649
4 Overtime for Eligible Positions 37,366 36,596 (770)
5 Taxes and Benefits for all Positions 401,573 467,062 65,489
6 Cost of Living Adjustment (at 3.5%) 15,394 29,377 13,983
7 OVERALL PERSONNEL BUDGET: $ 1,127,483 $ 1,258,755 $ 131,272




Southmost Regi{onarl Water Authority

FISCAL YEAR 2027
PROPOSED BUDGET ALLOCATION
HIGHLIGHTS BY ACCOUNT

R P,
Line [A] [B] [C] [D] [E] [F]
Ref
VARIANCE:
FY 2027
FY 2026 FY 2027 PROPOSED
APPROVED YEAR-END PROPOSED | VSFY 2026
ACCOUNT DESCRIPTION BUDGET PROJECTIONS BUDGET APPROVED COMMENTS
1 | 6160 Overhead Labor 1,127,484 1,091,252 1,258,755 131,271 |Increase due to Promotions, COLA, &
Increased Cost of Benefits
2 | 7180 Utilities - departmental 1,000,000 1,123,708 1,185,500 185,500 [Based on estimated usage of utilities.
3 | 7294 Chemicals - calcium chloride 626,000 819,934 876,000 250,000 |Based on the increased estimated usage
at the estimated unit price.
4 | 7298 membranes 632,800 453,786 448,000 (184,800)|Estimated cost of replacing membranes
for microfiltration racks.
5 | 7299 Other materials & supplies 168,000 122,188 110,000 (58,000)|Estimated cost for operation and
maintenance of the plant.
6 | 7581 Maintenance wells 241,000 158,968 155,000 (86,000)[Replacement of
pumps and pump motors to maintain
the wells.
7 | 7699 Other services 250,000 187,113 124,000 (126,000)(Service contracts for equipment and

preventative maintenance.




Line
Ref

Southmost Regional Water Authority

FISCAL YEAR 2027
PROPOSED BUDGET ALLOCATION

10
11

L e v = HIGHLIGHTS BY ACCOUNT
[A] [B] [C] [D] [E] [F]
VARIANCE:
FY 2027
FY 2026 FY 2027 PROPOSED
APPROVED YEAR-END PROPOSED | VS FY 2026
ACCOUNT DESCRIPTION BUDGET PROJECTIONS BUDGET APPROVED COMMENTS
7830 Pumping equipment 84,000 70,331 60,000 (24,000)|For purchases of microfiltration transfer pumps, for
microfiltration transfer pump motor and chemical
feed pumps.
All chemical accounts not listed above 674,500 606,381 671,500 (3,000)|Based on estimated usage at the
estimated contract unit price.
All other accounts 692,200 549,294 626,360 (65,840)
OVERALL TOTAL: 5,495,984 5,182,955 5,515,115 19,131




FISCAL YEAR 2027
PROPOSED OPERATING & MAINTENANCE BUDGET

e BY EXPENSE TYPE/ACCOUNT
A B C D E F G H 1 J K L
VARIANCE: FY
2027
FY 2026 APPROVED FY 2026 YTD EXPENSE CURRENT FY 2027 PROPOSED VS
ACCOUNT APPROVED BUDGET AMENDED AS OF BUDGET YEAR-END PROPOSED FY 2026 %
TYPE ACCOUNT BUDGET TRANSFERS BUDGET 05/31/26 ENCUMB BALANCE PROJECTIONS BUDGET AMENDED | VARIANCE
Personnel Wages, Taxes, & Benefits
6160 Overhead Labor $ 1,127,484 $ - $ 1,127,484 715,424 - S 412,060 $ 1,091,252 $ 1,258,755 $ 131,271 11.64%
Operating Office Expenses
7102 Sponsorships 1,000 - 1,000 - - 1,000 333 - (1,000) -100.00%
7105 Books & periodicals 150 - 150 - - 150 50 - (150) -100.00%
7110 Dues & memberships 1,800 - 1,800 2,155 - (355) 2,755 2,110 310 17.22%
7120 Office supplies 1,200 - 1,200 1,270 - (70) 1,670 1,200 - 0.00%
7130 Postage/shipping charges 600 - 600 238 - 362 438 600 - 0.00%
7135 Telephone expenses 19,000 - 19,000 10,909 12,115 (4,024) 17,242 15,500 (3,500) -18.42%
7140 Training expenses 4,000 - 4,000 2,645 - 1,355 3,978 4,000 - 0.00%
7145 Travel expenses 3,000 - 3,000 (441) - 3,441 559 3,000 - 0.00%
7180 Utilities - departmental 1,000,000 = 1,000,000 790,374 2,037,724 (1,828,099) 1,123,708 1,185,500 185,500 18.55%
Operating Office Expenses $ 1,030,750 S - $ 1,030,750 $ 807,149 $ 2,049,840 $ (1,826,239) $ 1,150,733 $ 1,211,910 $ 181,160 17.58%
Operating Materials & Supplies
7203 Sand, Caliche, Gravel,Concrete etc 27,000 - 27,000 - - 27,000 9,000 27,000 - 0.00%
7225 Safety supplies 2,500 - 2,500 - - 2,500 833 2,500 - 0.00%
7278 Chemicals - sodium chlorite 120,000 - 120,000 70,880 119,970 (70,850) 110,880 110,000 (10,000) -8.33%
7281 Chemicals - ammonia 45,000 - 45,000 24,121 20,541 338 39,121 40,000 (5,000) -11.11%
7282 Chemicals - caustic soda 55,000 - 55,000 36,701 39,824 (21,525) 55,035 55,000 - 0.00%
7283 Chemicals - chlorine 177,000 - 177,000 115,056 272,805 (210,861) 174,056 189,000 12,000 6.78%
7288 Chemicals - ferric chloride 25,000 - 25,000 13,126 31,874 (20,000) 21,460 25,000 - 0.00%
7291 Chemicals - microfiltration cleaners 60,000 - 60,000 25,953 104,488 (70,442) 45,953 58,000 (2,000) -3.33%
7292 Chemicals - sodium bisulfite 28,000 - 28,000 20,239 27,101 (19,339) 29,572 26,000 (2,000) -7.14%
7293 Chemicals - other 1,500 - 1,500 - - 1,500 500 1,500 - 0.00%
7294 Chemicals - calcium chloride 626,000 250,000 876,000 527,934 434,694 (86,628) 819,934 876,000 250,000 28.54%
7295 Chemicals - membrane cleaner 66,000 - 66,000 - 77,271 (11,271) 22,000 66,000 - 0.00%
7296 Chemicals - scale inhibitor 55,000 - 55,000 41,600 97,270 (83,870) 59,933 55,000 - 0.00%
7297 Chemicals - cartridge filters 42,000 - 42,000 33,871 - 8,129 47,871 46,000 4,000 9.52%
7298 membranes 632,800 (250,000) 382,800 326,186 - 56,614 453,786 448,000 (184,800) -48.28%
7299 Other materials & supplies 168,000 - 168,000 66,188 11,623 90,188 122,188 110,000 (58,000) -43.61%

Operating Materials & Supplies $ 2,130,800 $ - $ 2,130,800 $ 1,301,856 $ 1,237,461 $ (408,517) $ 2,012,122 $ 2,135,000 $ 4,200 0.20%




FISCAL YEAR 2027
PROPOSED OPERATING & MAINTENANCE BUDGET

e —— BY EXPENSE TYPE/ACCOUNT
A B C D E F G H | J K L
VARIANCE: FY
2027
FY 2026 APPROVED FY 2026 YTD EXPENSE CURRENT FY 2027 PROPOSED VS
ACCOUNT APPROVED BUDGET AMENDED AS OF BUDGET YEAR-END PROPOSED FY 2026 %
TYPE ACCOUNT BUDGET TRANSFERS BUDGET 05/31/26 ENCUMB BALANCE PROJECTIONS BUDGET AMENDED | VARIANCE
Operating Miscellaneous General Exp.
7310 Federal, state, & local fees 1,000 - 1,000 51 - 949 385 1,000 - 0.00%
7315 Food, meals, ice, water 6,500 - 6,500 6,789 30 (319) 8,955 9,000 2,500 38.46%
7325 Rental of equip/storage/land 151,000 - 151,000 74,786 5,926 70,288 125,119 118,000 (33,000) -21.85%
7335 Wearing apparel & dry goods 2,500 - 2,500 - - 2,500 833 2,500 - 0.00%
7380 Insurance - general liability 1,950 - 1,950 1,187 - 763 1,837 1,950 - 0.00%
7381 Insurance - boiler,mchnry,property 220,000 - 220,000 103,654 - 116,346 176,987 180,000 (40,000) -18.18%
7384 Insurance - public officials liab 5,000 - 5,000 1,409 - 3,591 3,076 5,000 - 0.00%
7385 Insurance - comprehensive auto liab 2,500 - 2,500 589 - 1,911 1,423 2,500 - 0.00%
Operating Miscellaneous General Exp. $ 390,450 S - $ 390,450 S 188,466 S 5,955 $ 196,028 $ 318,615 S 319,950 $ (70,500) -18.06%
Operating Transportation Expense
7415 Fuels & lubricants S 4,000 $ - S 4,000 S 1,959 $ - S 2,041 $ 3,292 $ 4,000 $ - 0.00%
Operating Maint. Of General Plant
7520 Maint. of minor equipment 7,000 - 7,000 - - 7,000 2,333 - (7,000) -100.00%
7581 Maintenance wells 241,000 (15,120) 225,880 83,674 40,589 101,617 158,968 155,000 (86,000) -76.17%
Operating Maint. Of General Plant S 248,000 S (15,120) $ 232,880 $ 83,674 $ 40,589 S 108,617 $ 161,301 $ 155,000 S (93,000) -37.50%
Operating Consultants/Outside Svc
7601 Legal Fees 6,000 - 6,000 1,451 - 4,549 3,451 6,000 - 0.00%
7605 Engineering fees 60,000 - 60,000 - 59,841 159 20,000 60,000 - 0.00%
7615 External auditor fees 10,000 - 10,000 500 - 9,500 3,833 10,000 - 0.00%
7645 Maintenance services 10,000 15,120 25,120 20,715 11,732 (7,327) 29,089 25,000 15,000 59.71%
7650 Security services 5,000 - 5,000 - - 5,000 1,667 5,000 - 0.00%
7660 Ground Keeping Maintenance 123,000 - 123,000 82,730 44,140 (3,870) 123,730 127,000 4,000 3.25%
7699 Other services 250,000 - 250,000 103,780 77,763 68,457 187,113 124,000 (126,000) -258.85%
Operating Consultants/Outside Svc $ 464,000 $ 15,120 $ 479,120 $ 209,177 $ 193,476 $ 76,467 S 368,883 $ 357,000 $ (107,000) -23.06%
Operating Purch/Minor Tools & Equip.
7801 Communication equipment 1,000 = 1,000 = = 1,000 333 1,000 = 0.00%
7805 Computer equipment 2,500 - 2,500 - - 2,500 833 2,500 - 0.00%
7810 Laboratory equipment 5,000 - 5,000 - - 5,000 1,667 2,000 (3,000) -60.00%
7820 Office furniture & equipment 1,000 - 1,000 874 874 (748) 1,207 1,000 - 0.00%
7830 Pumping equipment 84,000 - 84,000 42,331 36,233 5,436 70,331 60,000 (24,000) -28.57%
7835 Tools, shop and garage equipment 1,000 - 1,000 53 3,383 (2,436) 386 1,000 - 0.00%
7899 Other minor tools & equipment 6,000 - 6,000 - 7,417 (1,417) 2,000 6,000 - 0.00%
Operating Purch/Minor Tools & Equip. 100,500 - 100,500 43,258 47,908 9,335 76,757 73,500 (27,000) -26.87%

Grand Totals $ 5,495,984 $ - $ 5,495,984 $ 3,350,963 S 3,575,228 $ (1,430,208) $ 5,182,955 $ 5,515,115 $ 19,131 0.35%




S RWA FISCAL YEAR 2027
PROPOSED CAPITAL IMPROVEMENT PLAN

Southmost Reglonal WaterAuthonty

<> ,‘—Ev
[A] [B] [C] [D] [E]
LINE REF DESCRIPTION IMPROVEMENT GRANTS TOTAL
1 FY 2027 FUNDING SOURCES
2 Capital Improvement Cash on Hand S 2135652 S - S 2,135,652
3 Member CIP Assessments 376,968 - 376,968
4 Grants (TDEM Grant Emergency Back-Up Generation - 1,191,650 1,191,650
for SRWA Well Field)
5 TOTAL FUNDING SOURCES $ 2512620 $ 1,191,650 S 3,704,270
6 FY 2027 FUNDING USES
7 CAPITAL PROJECTS
8 RO Permeate Piping Backflow Modification 26,969 - 26,969
9 Well Rehabilitation Consulting Project 8,287 - 8,287
10 VFD Units Replacement at High Service Pump No. 5 276,000 - 276,000
and No. 6
11 Rehabilitation of 6 Groundwater Wells 991,280 - 991,280
12 Manganese Study 316,800 - 316,800
13 Administration Building Fire System Upgrade 76,206 - 76,206
14 2 Each Chemical Bulk Tanks for Liquid Ammonium 75,002 - 75,002
Sulfate (LAS) Design and Construction
15 36-Inch High Service Pump Header Line Replacement 364,416 - 364,416
16 Emergency Back-up Generation for SRWA Well Field 132,407 1,191,650 1,324,057
17 Wells Fence and Door Replacements 163,421 - 163,421
18 TOTAL CAPITAL PROJECTS $ 2430,788 S$ 1,191,650 S 3,622,438



S RWA FISCAL YEAR 2027
Netros Rghonl Water Aoty PROPOSED CAPITAL IMPROVEMENT PLAN

P —— ”*‘\'Tj" — )

[A] [B] [C] [D] [E]
LINE REF DESCRIPTION IMPROVEMENT  GRANTS TOTAL

19 CAPITAL EQUIPMENT

20 Scissor lift (replace existing unit) S 15,596 S - S 15,596
21 John Deere Gator (replace existing unit) 18,642 - 18,642
22 Forklift (replace existing unit) 47,594 - 47,594
23 TOTAL CAPITAL EQUIPMENT S 81,832 §$ - S 81,832
24 TOTAL FY 2027 FUNDING USES $ 2512620 $ 1,191,650 $ 3,704,270

25 ADDITIONAL FY 2027 FUNDING USES; FUTURE FUNDING TO BE DETERMINED
26 Manganese Removal Design and Construction S 2,000,000 $ - S 2,000,000

27 FUTURE FUNDING USES; FY 2028 & LATER
28 CAPITAL PROJECTS

7b RO Permeate Piping Backflow Modification S 154,356 S - S 154,356
12b  Manganese Removal Design and Construction 8,000,000 - 8,000,000
29 TOTAL FUTURE FUNDING USES S 8,154,356 §$ - S 8,154,356




SRWA

Southmost Regional Water Authority

Consideration and Possible Action to Approve the Renewal of the Annual
Grounds Keeping Maintenance Services Contract for Southmost Regional
Water Authority

® e SRWA BOARD MEETING]| July13, 2026

Travis Menchaca

Facilities Manager

Facility Maintenance Department



Current Contract & Performance

= On May 8, 2023, the BPUB Board of Directors approved the annual Grounds Keeping
Services Contract for two years with Valleywide Tree Trimming, LLC from June 1, 2023, to
May 31, 2025.

= On May 1, 2023, the SRWA facilities were approved by the SRWA Board from June 1, 2023,
to May 31, 2025.

Current Contract |= The awarded contract gives the BPUB the option to renew the contract for three additional
one-year periods.

= On June 2, 2025, the BPUB Board approved the renewal of the grounds keeping contract for
the period of August 1, 2025, to July 31, 2026.

= On August 4, 2025, the SRWA Board approved its portion of the contract in the amount of
$126,600.00 for the period of August 1, 2025, to July 31, 2026.

= Valleywide Tree Trimming, LLC has performed grounds keeping services for 306 BPUB
facilities for the past three years.

Performance = The grounds keeping services contract has been successfully executed each year.

= Valleywide Tree Trimming, LLC allocates 20 employees to the BPUB contract and an

- additional 10 employees during rainy seasons. .




Scope of Services

Valleywide Tree Trimming, LLC provides all the material, labor, and equipment to

perform the required grounds keeping services.

The scope includes:

Grass mowing, tree and plant trimming, and removal of trash and clippings from each site.
Sweep all paved parking lots and sidewalks.

Keep all concrete free of vegetation, including all main building areas.

Pre and post-emergent herbicide application in the fall and spring.

Fertilize the perimeter of main buildings.

Provide gardening services and removal of encroaching trees.

Perform pond maintenance.

Provide levee and slope mowing services and manual trimming due to uneven terrain.
Trimming services for palms and trees above 8 feet or higher as needed, and 2 cycle services.




Cost Breakdown

Grounds Keeping Services Annual Fee
1. SRWA Wells — 20 Locations $50,400.00
2. SRWA Generators — 3 Locations $4,560.00
3. SRWA Office Area — 3 Locations $71,640.00
4. Palm and Tree Trimming — 16 Palms $1,600.00
Grounds Keeping Services Total: $128,200.00




BPUB/SRWA Contract Vs. In
House

$1,400,000.00

$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00

$200,000.00 -
$0.00

Contractor Vs. BPUB Cost

m Contractor Cost ®BPUB Employee Cost ®Savings




Timeline

« May 21 2026: Facilities/Programs  Issue new PO for Contract
Committee renewal term August 1, 2026 to
« July 13, 2026: SRWA Board July 31, 2027.
Meeting
« July 13, 2026: BPUB Board
Meeting
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Southmost Regional Water Authority

Questions?
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Consideration and Possible

Action for Bid Award for SRWA
Annual Supply of Water e
Treatment Chemicals

JOSE A. GARZA




SRWA

Southmost Regional Water Authority

SRWA Audit

¢ e SRWA BOARD MEETING| 7/13/2026

Melida R. Pinales

Director of Internal Audit

Internal Audit



Agenda

. Scope

Objectives

. Overall Opinion

. Findings

. Six Month Follow-up Recommendations — Implemented

o A~ WN

. Questions



Scope

Scope: Included a review of the area’s internal controls for the
period of October 1, 2022 to September 30, 2025.

Process entailed reviewing job descriptions, interviewing personnel
and conducting field-testing.




Objectives

e Reviewed policies, procedures and/or work instructions.

e Reviewed any departmental records and reports.

e Reviewed data management for Supervisory Control & Data
Acquisition System.

e Reviewed the Cityworks process (1.e., service requests, work
orders).

e Reviewed files on vehicle/equipment/tool checklist(s).

e Ensured adherence to safety procedures, safety programs, proper
personal protective equipment and regulatory compliance.

o Job Safety Analysis Form(s)




Overall Opinion

Controls addressed within the scope of the audit need improvement.
The areas that need improvement includes the consistency and
accuracy of cost allocation and process documentation.

The audit resulted in four findings. Other minimal 1ssues were
conveyed to Management through discussion during the audit.




Findings

1. Work Instructions
2. Improper Cost Allocation for Janitorial Services

3. Well Site Inspections
4. Records Retention Process




Six Month Follow-up
Recommendations — Implemented

1. Work Instructions
2. Improper Cost Allocation for Janitorial Services

3. Well Site Inspections
4. Records Retention Process




SRWA

Southmost Regional Water Authority

MELIDA R. PINALES
DIRECTOR OF INTERNAL AUDIT




SRWA

Southmost Regional Water Authority

Discussion on Date, Time of Next
Board Meeting




SRWA

Southmost Regional Water Authority

Adjournment

/////////
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